
 Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, May 11, 2016

Present:  Heather Seeley, Laura Asermily, Chris Robbins, RJ Adler, Diane Munroe, Ross Conrad, Peg 
Goldman, Howard Widelitz.  Absent: Jeremy Rathbun, Jason Kaye.

Chris convened the meeting at 8:17am.

Meeting start

The meeting started with several introductions to Heather Seeley of the Middlebury Selectboard, who was 
attending the meeting in anticipation of joining the committee, and Peg Goldman attending as a returning 
guest.

Minutes

A motion to approve the minutes from the committee's April 13, 2016 meeting was moved by Ross and 
seconded by Laura. The motion passed with 6 in favor and 2 absent.

Town Plan Review Process - Step 2: Analyze the current Energy Section

The review of the Energy Section of the Town Plan started with members offering comments to the 
structure and wording of the existing plan.  Ross raised the question as to how we should capture the 
comments.  Laura’s response was to go by section to address suggested changes.  Chris suggested the 
review start with the goals.

Discussion of Goals

• Ross suggested we capture overall goal of replacing fossil fuels with renewable energy; become 
fossil free.

• A question was raised regarding how to address the inclusion of natural gas in the current energy 
plan.  Howard suggested separating the goals into short-term and long-term goals and capture the 
phasing out of natural gas as a long-term goal.  In conjunction with this concern, Ross also 
questioned the use of the term “diverse” due to its implied reference to natural gas.  

• Diane reiterated the need to incorporate the state goals into the energy plan.  Diane mentioned 
these goals are included in the Energy Action Network Pathways document to which she will 
provide a link.

Discussion of Approach

The committee took a step back to a more philosophical discussion of how we want to approach the 
development of the Energy Section of the Town Plan. 

• One suggestion was to come up with a prioritized list of objectives.
• Laura suggested realigning the goals with the current Energy Committee goals (e.g. Efficiency 

First) as captured in the Energy Committee’s website.  
• There was agreement to derive a set of headings under which we would capture the 

objectives/goals.  Once the headings are developed, the committee would prioritize them 
accordingly.

• Howard suggested including a set of goals under each heading and the implementation plan for 
achieving those goals.



• Laura made one last comment questioning whether the Energy Plan should be a standalone 
document in the form of a development/ implementation plan and have it referenced by the Town 
Plan.  

• There were no decisions made in response to these recommendations.

The discussion proceeded with what headings to include in the Energy Section of the Town Plan (or the 
Energy Plan if created as a standalone document).  The following is a list of proposed areas to include as 
headings not in any specific order:

• Efficiency
• Communication
• Combine the following three sections currently in the Energy section into one.

◦ “Supporting new, more affordable, and more diverse energy and services.” (between entries 11 
and 12)

◦ “Encouraging smarter energy strategies at the local, regional and state levels.”  (between 
entries 16 and 17)

◦ “Promoting the development of local and renewable resources.” (between entries 26 and 26)
• Leverage Existing Programs
• Transportation
• Coordination with the state to achieve goals

The last segment of this discussion focused on how to proceed with rewriting the Energy Section of the 
Town Plan.

• First, who is writing the Energy Plan and is it possible for the Energy Committee to write it?  Chris 
took an action to follow up with the planning commission to find out who has the action to write the 
Energy section.

• One other proposal was to create a sub-committee to rewrite this section.

As the allotted time for this discussion expired, we moved to the next item on the agenda.

Elect Positions for 2016; Discuss meeting schedule

The positions to elect for 2016 are the chairperson, vice-chairperson, and treasurer.

• Jason was nominated as the Chairperson to continue the great work he has been doing in this 
position.  [Everyone agreed to this nomination and we can complete the election process for this 
position once Jason is present to accept the nomination.]

• With Laura likely moving off the committee, the Vice Chairperson position is open for nomination.  
Since both Jeremy and Jason were not present at this meeting, we agreed it would be better to 
defer the election of the other two positions to allow them to participate in the nomination and 
election process.

• Since Heather is looking to come on as a Selectboard representative with Laura’s departure, we 
discussed changes to the Energy Committee meeting dates to accommodate Heather’s meeting 
schedule.  The proposal was to meet at the same time (8:15 am), but move the meeting to the third
Wednesday of the month instead of the second.  This should be included on the agenda for next 
month’s meeting.

Diane had to depart the meeting for a work engagement prior to the next agenda item.

Transportation Survey Results and Analysis



Nadine Barnicle of Go! Vermont joined the meeting at this point to discuss the responses to the 
Transportation Survey that she recently coordinated. 

Nadine was very pleased with the large number of respondents. Nadine highlighted a few items from the 
survey. Most notably, the demographics of the survey did not match the population of Middlebury.  Other 
highlights Nadine pointed out included:

• One to three car trips per day is pretty standard.
• High percentage of people responding to the survey work in town.
• Fuel mileage of vehicles as a whole is not very good with a higher percentage of low fuel mileage 

vehicles, possibly due to pickup trucks and SUVs.
• Also noteworthy was the large number of comments offered by the respondents.  Reflective of 

community engagement!
• Buttolph Acres should have been included with the downtown group of neighborhoods and South 

Village possibly should have been called out separately.

Nadine asked the committee if there were other data that should be compiled from this survey.  Chris 
suggested correlating the answers with where people lived to get a better understanding of their responses
(i.e. more driving if away from town.) Ross commented it would be helpful to understand people’s concerns
by location.

In response to the survey, we discussed the need to focus on specific needs (e.g. more service).  Nadine 
pointed out that obtaining money when looking to expand service is competitive, whether it is increasing 
frequency of trips or increasing the number of routes.

Suggested next steps:

• Build alliance with ACTR to push changes
• Bring the analysis of the survey to the Bike/Ped Advisory Council
• Ross suggested making this a countywide effort and work with the Planning Commission on 

solutions.
• Laura asked what is the plan for bringing this to the Addison Independent for public consumption.  

Nadine’s response was to wait for the survey to be completed by the other towns so that it can be a
coordinated activity. Nadine would like to complete further analysis of the data, bring it back to the 
Energy Committee with the goal of presenting it to the Middlebury Selectboard in the meeting held 
the second Tuesday in June.  

Updates

• Laura mentioned she will pass the results of the Safe Routes survey to Nadine.
• Reminder about the Sustainability Expo being held on Saturday.

The meeting was adjourned at 10:10am. Next meeting: Wednesday, June 8, 8:15am.

Submitted by Howard Widelitz


